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Quinte Health Care consults on proposed solutions to funding gap
The past month has been a period of intense 
consultation on Quinte Health Care’s proposed 
solutions to the funding gap. Quinte Health 
Care’s leaders have spent the past weeks 
speaking to staff members, physicians, 
and various individuals and groups in the 
communities QHC’s hospitals serve. 
    The proposed solutions are essential to help 
close QHC’s anticipated funding gap for the 
upcoming fiscal year starting April 1.
    The potential changes are still at the 
proposal stage, so Quinte Health Care’s 
Senior Leadership Team has been extensively 
gathering input from hundreds of people to 
be used to refine the solutions, make final 
decisions and then develop implementation 
plans.
    Quinte Health Care’s leaders have had 
hundreds of constructive discussions with a 
vast range of people. 
    Mary Clare Egberts, President and CEO, and 
other members of the Senior Leadership Team 
have met with MPPs, Mayors, and community 
leaders.
    To try to involve each and every staff 
member, all staff meetings have been held and 
resources and a feedback form made available 
on the myQHC intranet. Managers and 
Directors also met with their staff teams.
    The six planning teams originally met for 30 
hours per group, with some physicians involved 
in these groups. However, to ensure physicians 
were more deeply involved in sharing their 
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ideas on proposed solutions Mary Clare 
Egberts, Dr. Dick Zoutman, VPs and Directors 
have been meeting with all physician groups.
    Important partners of the QHC team include 
Foundations and Auxiliaries, and meetings have 
been held with these groups too.
    For community members to share their 
thoughts, feedback has been collected through 
a form on the QHC website as well as a phone 
line. Additionally, QHC has kept the media 
informed and continues to hold transparency 
and openness to the upmost level.
    QHC announced in fall 2012 
that the anticipated financial 
gap between expected revenues 
and expenses could be as high as 
$10 million for its fiscal year that 
starts April 1, and could climb by 
an additional $5 million in future 
years. This is driven primarily 
by a change to the hospital 
funding formula which will lead 
to substantial decreases in QHC’s 
funding for the foreseeable future. 
QHC’s Board expects the hospital 
to operate within a balanced 
budget and the Local Health 
Integration Network is required 
by law to ensure that all hospitals 
balance. 
    “Given the provincial deficit, 
we know that hospitals like ours 
must receive funding decreases 

Surviving the graveyard shift
It is no secret that to be a successful night 
shift nurse it requires a great deal of planning, 
discipline and thought to maintain health and 
quality of life, especially for those new night 
nurses. Many feel that when it comes to the 
night shift, there is no right or wrong way to 
work nights. Following are a few tips for night 
nurses on the QHC team to incorporate in their 
working regime where they see fit. 
    It is obvious that one of the main concerns 
night nurses have is sleep. It seems to be that 
people become obsessed with sleep when they 
work nights. This leads to the first tip for those 
night nurses out there; how to get enough 
sleep during the day.

    It is extremely important for night nurses 
to give their mind and body a rest whenever 
they can by getting a good period of sleep in. 
But how much sleep is enough? It is said that 
the typical nurse should get about six to seven 
hours of sleep in during the day to be able to 
make it through their night shift successfully. 
How much sleep isn’t the only struggle, night 
nurses must also figure out when to sleep. It is 
important for night nurses to have some down 
time when they get home from their night shift. 
People who work conventional day shift hours 
do not go to sleep the moment they get home, 
so neither should night shift workers.  
    The sleep environment is critical for nurses 

who sleep during the day. 
Some tips for making a 
sleep environment better 
for night nurses who have 
to sleep during the day 
include: darkening the 
room and having good 
window coverings, using 
a sleep mask, the sound 
of a fan or air purifier, 
turning off the telephone 
ringer, or wearing ear 
plugs. 
    

    The second tip for nurses on the night shift 
is the importance of eating healthy. During a 
night shift, what, when and how much you eat 
and drink can greatly affect your ability to do 
your job well. Most night nurses believe that 
heavy foods should be avoided during a night 
shift and replaced with healthy foods such as 
fruits, vegetables, salad, yogurt and nuts. It 
is also helpful to eat small meals frequently 
throughout the entire shift, instead of large 
meals infrequently. Drinks to stick with include 
water or tea, while sugary drinks should be 
avoided completely. 
    The third and final tip for night nurses is to 
try and stay in touch with family and friends. 
It is important for night shift workers to still 
maintain a life and a sense of self and not 
let work define who they are. Working the 
graveyard shift limits the time available to 
spend with friends and family, so when nurses’ 
schedules allow, it is important to make that 
happen. 
    It seems that for most night nurses it takes 
a trial and error type of system to get into a 
routine or pattern that suits them individually. 
What works for one nurse might not work for 
the other; however it may be beneficial for 
them to discuss their own routines with one 
another to provide tips and advice.

and we cannot maintain the status quo,” said 
Mary Clare Egberts, QHC President & CEO. “To 
address these funding changes, hospitals must 
focus more on the complex cases, difficult 
surgeries and most critically ill patients that 
truly require hospital-based care.”
    Ms. Egberts continued, “Other health care 
providers will perform services that people are 
accustomed to receiving in a hospital. Over the 
coming years, we expect to see a dramatic shift 
in Ontario of where services are provided and 
how people access care.”

Katherine Stansfield, Vice President & Chief Nursing Officer, 
speaks with members of QHC’s Advisory Council
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Telemedicine: Help is just a click away
to educate themselves or others by using OTN’s 
Webcasting Services; live and/or archived. To 
date there are over 1,300 webcasts by health 
professionals that are available for viewing 
over the internet. Staff can view an archived 
webcast at http://webcast.otn.ca from any 
computer with internet access. Users can 
manage their very own personal learning alerts 
(via email) by simply setting up an account at 
www.otn.ca.  
    For interested staff, OTN’s webcasting 
services are available Monday to Friday, 
between 7 a.m. – 7 p.m. Webcasts are 
supported on a first-come, first serve basis. 
“These webcasts really are a great benefit for 
staff education. When it comes to what can 
be gained from them, the sky is the limit,” 
said QHC’s Telemedicine Coordinator Lynda 
Lesperance. 
    By having OTN available at meetings, it allows 
staff from all four QHC hospital locations to be 
reachable and present. With the technology of 
video conferencing, patients and staff can save 
valuable time, travel, and fuel costs.

The Sills 3 Rehab and Complex Continuing Care 
staff at Belleville General Hospital had tears of 
joy when a former patient seraenaded them.
    Michael McBride and his wife Sybil showed 
up on the unit just prior to Christmas with a 
song they wrote and performed. 
    The song was entitled “To all the nurses I 
adored” and it was sung to the tune of Willie 
Nelson’s “For all the girls I’ve loved before.” 
Below are the lyrics.

To all the nurses I adored
To all the nurses I adore… who travelled in and 
out of my room door…
I’m glad you came along, I dedicate this song… 
to all the nurses I adore.
To all who helped to shave and dress… I say 

The Ontario Telemedicine Network (OTN) helps 
Ontarians get more out of the health care 
system by giving patients the care they need 
where they need it. OTN does this by using 
innovative technologies, like two-way or multi-
point videoconferencing, to bring clinical care 
and/or education to patients and health care 
professionals at a distance. 
    There are three different uses of OTN: 
clinical, learning and meetings. When we 
look at OTN from a clinical point of view, 
which is called telemedicine, this means a 
lot of time saved can end up saving lives. For 
example, when patients are in remote areas 
of the province, and they require life-saving 
emergency care, their only option may be 
access to care through telemedicine. Case 
in point, stroke patients who require a very 
speedy diagnosis (“time is brain”) might not 
receive this time sensitive treatment without 
this real-time access (via telemedicine) to a 
Neurologist. 
    Staff may not be aware of the learning 
component offered through OTN; it allows staff 

QHC’s Chief of Staff Dr. Dick Zoutman worked 
on a couple Belleville General Hospital units 
this month. His days on Quinte 4/5 and 
the Emergency Department gave him the 
opportunity to bring his extensive experience 
as a physician to the units, helping to review 
processes and improve efficiency.
    Dr. Zoutman is particularly keen on quality 
and soon after he took on the role as Chief 
of Staff he said, “I’ve become something of 
a quality nut. I really believe that we can 
improve the quality of everything we do and in 
looking at this role and the people here, I think 
together, we can make QHC the best hospital of 
its class.”
    Dr. Zoutman recently celebrated his one year 
anniversary as lead physician of QHC’s four 
hospitals. In addition to his significant work 
as Chief of Staff at QHC, Dr. Zoutman is also 
a Professor at Queen’s University and one of 
Canada’s foremost infectious diseases experts.

Dr. Zoutman hard at work on Quinte 4/5

Sills 3 staff serenaded by patient Michael 
McBride and his wife Sybil

they are all the very best…
For helping me to know how very much I owe… 
to all the nurses I adore.
To all the nurses who cared for me… who 
helped me fill the bottles of pee…
They live within my heart… they’ll always be a 
part of… all the nurses I adore
To all the nurses who saw me through… all the 
challenges I had to learn and do…
Little did I know… how I’d miss them all… all the 
nurses I adore.
To all the nurses we’ve adored… who travelled 
in and out the hospital doors…
We’re glad they came along… we dedicate this 
song to all the nurses we adore!

Thank you to Michael and Sybil.

Patient Registration is 
on the move

Patient Registration will be moving from Quinte 
1 to Hastings 3, near the Main Entrance, on 
Monday, February 25. 
    After the move, Patient Registration will 
continue to register the same patients as 
they currently register on Quinte 1 (with the 
exception of Emergency patients, who will still 
be registered on Quinte 1). Some examples of 
patients who will be registering on Hastings 3 
include elective surgery (both same day and 
surgery admissions), endoscopy, cystoscopy, 
ortho clinics, pre-op consults and pre-
registration for maternity. 
    The patient registration cashier function 
will move to Hastings 3 as well, although ER 
patients will still be able to pay for items with 
the ER registering clerk on Quinte 1.

Kerry-Lynn Wilkinson 
accepts United Way Award

Kerry-Lynn Wilkinson accepted an award 
on behalf of QHC’s United Way of Quinte 
campaign team at the United Way of Quinte 
Achievement Celebration. The award 
recognized QHC employees’ outstanding 
commitment. QHC’s campaign in November 
2012 raised $34,705. Over 220 generous staff 
members  donated to the campaign, which was 
a fantastic 24% increase from 2011.
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on a food label, and it can be quite confusing.  
One of the best things to look at is the 
Nutrition Facts Table, which gives you the “big 
picture” of what’s in that food. The serving 
size should be the first thing you look at, as all 
the other information on the table is based on 
that specific amount of food. The Percent Daily 
Value (% DV) can help you quickly compare 
different food items. You can use the % DV as a 
quick reference by remembering the following: 
5% DV or less equals “a little” of a specific 
nutrient and 15% DV or more equals “a lot.”  
Look for higher % DV in fibre, vitamins and 
minerals and lower % DV in fat, saturated fat, 
trans fat and sodium.
4) Learn to work with your body rather than 
against it. The human body was built to survive.  
We need to eat and drink in order to stay alive, 
but our bodies are also very adaptable. Certain 
eating patterns and lifestyle habits can affect 
our body’s metabolism, and also produce 
different appetite-stimulating hormones and 
chemical messengers. This may result in food 
cravings, or signal our bodies to store the 
calories we eat more efficiently making weight 
management very difficult. Some common 
sense scenarios include: skipping breakfast, 
going for long periods of times between eating, 
being inactive, following very low-calorie diets, 
chronic stress and lack of sleep. By improving 
these behaviours you’re more likely to achieve 
your goals.
5) Follow the 80/20 rule: Many people who 
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Diabetes walk and talk 

Five healthy living tips from one of QHC’s own Dietitians Ashley Armstrong
struggle with their eating often have high 
expectations for themselves. They see food as 
“good” or “bad,” “allowed” or “not allowed.” 
If they don’t follow a strict, regimented diet 
they feel out of control. However, these rigid 
dietary rules set people up to fail. So take the 
weight off your shoulders and learn to live by 
the 80/20 rule. Eat so that 80% of the time you 
make healthy food choices, and 20% of the 
time you allow yourself to enjoy less healthy 
food, guilt-free. After all, healthy eating is 
also about enjoyment - all foods can fit into a 
healthy meal plan.
    Ashley is one of nine Registered Dietitians 
who work at QHC (see more details on Ashley 
in article above). If you are interested in 
seeing a Registered Dietitian for out-patient 
counseling please contact (613) 969-7400 ext. 
2486.

Ashley Armstrong RD is a full-time Registered 
Dietitian who has been with QHC for three 
years. In addition to previously completing a 
Master’s degree in Exercise and Sport Science 
in Australia, Ashley recently was awarded 
the designation as a Sport Dietitian after 
completing her Diploma in Sports Nutrition 
through the International Olympic Committee, 
Medical Commission. This two year designation 
required Ashley to complete her studies and an 
18-hour exam while maintaining full-time work 
hours and training for her first half-ironman 
race. Ashley provides group and individual 
sports nutrition consultations to athletes of all 
ages and sporting abilities outside of her work 
at QHC.

Jessica Donaldson RD is a Registered Dietitian 
who has been working part-time within QHC 
since July 2012. Jessica recently passed the 
Canadian Dietetic Registration Examination 
(CDRE), which is a national exam that tests 
the knowledge, skill, attitude and judgment 
required to competently practice dietetics. 
Jessica is now registered with the College of 
Dietitians of Ontario as a general member in 
good standing. Jessica also provides home 
care nutrition therapy through Quinte and 
District Rehabilitation, and works casually at 
KGH providing clinical nutrition coverage in all 
medical inpatient services.
Congratulations Ashley and Jessica!

Staff achievements: Ashley and Jessica

If weight loss or simply health living is a target 
for 2013, QHC’s Registered Dietitian Ashley 
Armstrong has five healthy eating and living 
tips that may help to jump start and achieve 
your goals in the long run. Ashley recently 
presented her advice to participants in the 
Belleville General Hospital Foundation’s 
Quinte’s Biggest Loser contest.
1) Portion Distortion: From larger dishes and 
pans to super-sized meals, portion size has 
grown drastically over the past 20 years. It’s 
important to be aware of this especially when 
eating away from home. A great way to mange 
your portions is to follow the “Plate Method.”  
Aim for ½ your plate to be vegetables, ¼ of your 
plate a protein source i.e., meat, fish, poultry or 
beans/lentils and ¼ of your plate coming from 
grains or starches i.e., potatoes, pasta, rice or 
whole wheat bread.
2) Canada’s Food Guide: This is a great tool 
that you can use to determine how much 
food from each food group is recommended 
in a day based on your age and gender. The 
number of servings is suggested, as well as a 
proper portion size for each serving. One of the 
best ways to follow Canada’s Food Guide is to 
focus on balance and variety. When it comes 
to balance, make sure you include 3-4 food 
groups at each meals, and 1-2 at snacks. As for 
variety, instead of eating carrots every night 
with dinner, switch it up and choose a different 
vegetable you may also enjoy.
3) Label Reading: There is a lot of information 

Ashley Armstrong (left) and Jessica Donaldson

People with questions about managing their 
diabetes can now get their answers in a unique 
way. With QHC’s help, it’s now possible for 
people to get their questions answered and get 
a physical workout at the same time.
    The diabetes program has organized free 
informative walks around the indoor track 
at the Wellness center on Cannifton Road in 
Belleville. The program’s purpose is to combine 
physical activity with question and answer 
chats. Participants will be accompanied by a 
diabetes nurse educator as well as a registered 
dietician, so they are able to ask any questions 
they may have. Anyone is able to attend by 
obtaining a free Wellness Center Passport at 
the Wellness Center ahead of time. 
    The walks will be happening every Monday 
in March and April from 12 p.m. to 1 p.m. 
excluding holidays. “This is a free activity and 
anyone who is personally affected by diabetes, 
has a family member affected or just wants to 
gain additional information, is encouraged to 
join us,” Debbie Donahue said on behalf of the 
diabetes program.
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After working with Quinte Health Care for 
25 years, Johanne Hodgson is retiring. The 
majority of her years were spent at Trenton 
Memorial Hospital, until 2009, when she joined 
Professional Practice. She is looking forward 
to spending time with her family as well as 
doing some traveling. Congratulations on your 
retirement Johanne, you will be missed!

Sills 3 staff with Santa

For those who (yet again) have earmarked 
giving up smoking for their New Year’s 
resolution and are struggling to keep it, there is 
good news. To have the best chance of quitting 
smoking successfully, people need to know 
what they are up against, what their options 
are, and where they can go for help. QHC 
staff have help right at their fingertips with 
Occupational Health providing assistance to 
anyone needing it. Quitting smoking is not an 
easy task and of the many that try, countless 
fail. QHC’s Occupational Health team are 
available to offer smoking cessation programs 
as well as provide information and guidance.  
    For any staff member looking to quit, 
Occupational Health will provide a kit, free of 
charge, containing materials that will help with 
quitting strategies. The kit includes pamphlets 
containing tons of useful information, a coping 
with stress booklet, tips on how to quit, and 
strategies on how to do it. There are two 
different kinds of kits offered; one for adults 
and one for pregnant women.  
    Quitting smoking is the best thing anyone can 
do to improve their life and health. It’s never 
too late to reap the benefits, some of which 
happen within the first few days. With the 
right combination of practice, determination 
and support, anyone is able to stop smoking 
for good and make their New Year’s resolution 
actually happen. Contact Occupational Health 
for more information. 

Compliment to the amazing nurse staff at BGH
I cannot tell you enough about the nursing 
team I had while in the hospital in December. 
Every member of my nursing team helped 
create the perfect healing environment. I have 
often thought that the most contagious things 
in a group of nurses working around you are 
confidence in your skills and joy in your job. 
The staff was very efficient and very caring.
    All I can remember is smiles and friendly 
eyes when I was sedated before I went into 
the operating room and the same gentle quiet 
care when I woke up. Every staff member 
was efficient, helpful and caring. The office 
workers, the pre-op nurses, the dietary team, 
the housekeepers, the doctors and my nursing 
team. I had no idea how many workers it would 
take to take care of me. It was a holiday time of 
year, and not an easy time to work in a hospital, 
and not an easy time to be in a hospital bed. 
If I could have imagined three perfect nurses, 
Matt, Kayla and Julia would have been them. 
All three of my helpers treated me like a 
person, not a patient. They made my room feel 
like a home instead of part of an institution. 
They were wonderful listeners. 
    How did they look? Well groomed, well 
dressed. I watched them wash their hands 
between every different job and every different 
patient. The staff on Quinte 6 won’t remember 
me, but I’ll never forget them.

Thank you to the staff at TMH
I had a very pleasant experience when I went 
for a CT scan in Trenton. My appointment was 

Thank You!

Johanne Hodgson

for 1 p.m. I was taken at 12:50 p.m. and my 
exam was completed by 1:05 p.m. It doesn’t 
get much better than that. Both the tech Lisa 
and clerk Sandy were very friendly, informative 
and efficient. I was really impressed with what 
a nice hospital Trenton is.

Thanks to the Same Day Surgery staff at TMH
I had a hernia repair surgery done. I felt very 
good about the whole process, the nurses were 
very helpful with questions and extremely nice. 
I just wanted to thank the day surgery staff and 
let them know what a great job they are doing!

Santa surrounded by some of the Rehab team on Sills 3. Santa was a patient’s son who surprised 
the staff and other patients one day in the dining room.

Kick the habit in the butt: 
your lungs will thank you 

QHC Biggest Loser 
Fundraiser

The Biggest Loser “ICUsmaller” team will be 
holding a fundraising bake sale on February 
14 from 11 a.m. to 2 p.m. or until they sell 
out. The team is encouraging everyone to 
drop by, saying “Just because they can’t eat 
it doesn’t mean you can’t!” Raffle tickets will 
be sold as well and all proceeds go to the 
Belleville General Hospital Foundation. Come 
out and support a great cause and buy yourself 
or someone special a delicious treat for 
Valentine’s Day.

On January 25, the Trenton Memorial 
Hospital Auxiliary presented their second 
$10,000 cheque to the Ontario Breast 
Screening and Assessment Centre at the 
Trenton Memorial Hospital. This is the 
2nd installment of their $60,000 pledge 
honouring their 60th anniversary in 2011.
Phil Wild, treasurer of the Trenton Memorial 
Hospital Foundation accepted the cheque 
from Sandra Law, Auxiliary treasurer. Also 
present was Pam Pettigrew, Auxiliary 
president. Other volunteers included: Ruth 
Goldberg, Carol Ann Smith and Bette Henley. 

TMH Auxiliary presents $10,000 cheque


