
    At the QHC-wide meeting, performance 
based on QHC’s Wildly Important Goals 
is discussed, including the topics of falls, 
Emergency Department wait times, and ALC 
numbers (patients no longer needing to be 
cared for in an acute hospital such as QHC’s 
but waiting for admission to a care home or 
elsewhere). 
    The staff members at the meeting identify 
exactly how to improve and what actions 
should be taken. “This helps keep everyone 
focused on what we’re trying to do, and 
continually improve,” said Nancy Jones, Quality 
Improvement Coordinator, who leads the 
meeting.
    Taking this approach allows for everyone 
at QHC to continue living the value of always 
strive to improve and fulfill the strategic 
direction of enhance the quality and safety of 
care.
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Staff appreciation lunches and dinners were held in October at each QHC hospital to thank 
everyone for their hard work and progress in starting to implement the strategic plan. At the 
lunch at BGH on Halloween some people showed up in costume to be served subs and Halloween 
cupcakes by Senior Leadership Team members.

Vital Signs 
QHC at Halloween: an exceptional place to work

Huddles and improvement boards making a difference

Getting in the Halloween spirit and showing 
some enthusiasm for the improvement huddles 
that are rolling out across QHC’s hospitals, 
QHC’s Human Resources team dressed up as a 
huddle on Halloween. 
    The team, including Director Mitch Birken 
in costume as a coach, attended some of the 
huddles taking place on Halloween, helping to 
continue the enthusiasm across QHC for the 
relatively new huddles.
    The huddles are making an important 
difference. Many teams are now holding daily 
huddles at their improvement board, with 
more teams starting them soon.
    The individual team improvement boards 
feed up into a QHC-wide improvement board. 
Each Wednesday a meeting with a range 
of managers and directors from across the 
organization is held, guided by this organization 
level improvement board.

Staff appreciation lunches and dinners

ER Calendar Girl

Jeannette Indewey was October’s 
Calendar Girl for the Emergency 
Department at BGH. Each month’s 
Calendar Girl is responsible for auditing 
hand hygiene among their colleagues, 
supporting the strategic direction of 
enhance the quality and safety of care.  

NHH’s contest

NHH held a pumpkin carving contest, 
with more than 25 carved pumpkins.

Great costumes

Many QHC staff members wore costumes, 
such as this peacock and two witches.
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The dirt on cleaning rooms at QHC

A bag of unused supplies being thrown out 
from a room clean at QHC.

Hospitality Service Reps are an important part 
of the health care team, and play a vital role 
in preventing and controlling the spread of 
infections at QHC. But what does cleaning a 
room really involve? We accompanied team 
members on a few room cleans to find out.

Cleaning happens around QHC’s hospitals 
for many reasons, but one circumstance is 
when a patient on “contact precautions” will 
no longer be in the same room. A patient is 
placed on “contact precautions” if they have 
or are suspected to have particular infectious 
diseases, including Clostridium difficile. When 
patients test positive, a very thorough cleaning 
of the room is completed; this is called a 
“terminal clean.” Terminal cleans help prevent 
spreading infections.
    A terminal clean of a room includes 
scrubbing everything in the room, and 
throwing out anything that cannot be cleaned. 
Each surface is cleaned twice. The curtains are 
removed, washed, and replaced.
    Each room clean like this can take one person 
about an hour and a half, depending on the 
size of the room and how much is in the room. 
On average two to five bags of garbage can be 
thrown out from one room, including unused 
supplies. There can also be one to three bags 
of clean linen in a room which needs to be sent 
out for laundry.
    QHC is taking steps to reduce the waste 
of supplies, with improvements being made 
on a variety of units. One unit that is making 
progress is the inpatient medicine team at 
BGH, managed by Erin Chapman. The team is 
being reminded at huddles to take in only what 
they need, to not stockpile anything in patient 
rooms. The team is also working on ensuring 
that the next shift person is told what supplies 
have been taken in so they do not double up 
on supplies. Hospitality Staff said this seems to 
be working based on the reduced amounts of 
supplies they are needing to throw out from 
rooms on this unit.

Replacing the curtains in a room after they 
have been washed during a room cleaning.

Did you know?
Commonly thrown out unused supplies 

include:
Dressings
Diapers

Paper towel rolls
Gloves

Sonographers’ Month and 
Respiratory Therapy Week

In honour of October being Sonographers’ 
Month and Respiratory Therapy Week taking 
place too, meet a few QHC staff members that 
perform these vital roles at QHC.

Kathleen Gardiner
Kathleen helps when people have breathing 
problems in her role as a Respiratory 
Therapist. She manages patients’ airways and 
ventilators, and her patients might include 
those with asthma or COPD. She also works 
in the Pulmonary Function Lab, performing 
Pulmonary Function Tests to assess patients’ 
lung functions. Respiratory Therapists must 
be very versatile, able to work in different 
departments and respond to cardiac arrest 
codes.

Sarah Timmins
As a Cardiac Ultrasound Sonographer or Echo 
Tech, Sarah does ultrasounds of the heart. She 
checks the structure and function of the heart, 
to see how the muscles are squeezing and the 
valves are working.

Tarryn Weido
Tarryn works as a Sonographer in General 
Ultrasound in the Diagnostic Imaging 
department. She uses sound waves to image a 
range of organs, doing a variety of ultrasounds 
including obstetrics, vascular, abdominal, and 
muscularskeletal. Sonographers also help 
with interventions such as ultrasound guided 
biopsies, drainages, and tube insertions. 

Kathleen (left) and Sarah (right)

Tarryn

New BGH Pharmacy
The new pharmacy at QHC Belleville General 
Hospital is now complete. An open house was 
held on October 31 for all staff members to 
tour the new space. The pharmacy team will 
start working in the new space November 12. 
    More details of the move will be featured in 
Vital Signs next month. 

QHC’s safety team is reminding everyone of 
the correct procedures for sharps and debris, 
to ensure the safety of staff who reprocess 
reusable instruments.   
    Physicians and users of the instruments 
should remove sharps and dispose of them 
immediately in a sharps container. The assisting 
nurse should strip down the tray to remove 
all other non-reusable items and debris, and 
double-check for sharps left behind.
    A worker’s exposure to bloodborne diseases 
can mean six months of bloodwork at regular 
intervals to see if there are any signs of disease, 
as well as the anxiety that comes along with 
this.
    When cleaning up after a procedure, 
everyone plays a role in helping to keep 
colleagues safe, living QHC’s values of imagine 
it’s you and we all help provide care.    
    Look for new posters and information as part 
of the safety team’s campaign. Call ext. 2136 or 
2260 if you have any questions.

Nasty little surprises: procedure 
for sharps and debris

Items returned to Reprocessing recently - 
sharps and blood/tissue debris - both potential 

hazards for staff who reprocess reusable 
instruments.
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Skin is the largest organ, and maintaining its 
integrity is crucial. QHC is this month reminding 
staff members of the steps that should be 
taken to help maintain patients’ skin integrity.
    Registered Practical Nurse Jordan O’Brien 
said, “The important thing to remember in 
assessing wounds is looking at the whole 
person, not just the wound. Plan the dressing 
and management regime to suit the person’s 
needs.”
    To help patients maintain skin integrity, 
remember:
1. Skin integrity is not just about pressure 
ulcers, consider other risk factors such as 
particular medications and older skin.
2. Ensure skin is clean and dry, avoiding “drying 
soaps.” 
3. Use moisturizers on skin and appropriate 
skin protection devices to prevent tissue injury 
and pressure ulcers.
4. Maintain other functional areas, such as 
nutrition, mobility, falls prevention, mental 
status, pain management, ostomy care and 
incontinence, asking for help from colleagues in 
the multidisciplinary team for their expertise.
5. Keep patients’ rooms free of clutter, well lit 
and easy to navigate.
6. Educate patients and their caregivers about 
the importance of preventive actions.
    Thank you to Jordan O’Brien, PATHS team 
member, for this helpful advice.

The skinny on taking 
care of skin

Medical Device Reprocessing Week
Medical Device 
Reprocessing Week was 
celebrated across Canada 
October 8 - 14, 2012. QHC’s 
technicians work diligently 
to ensure instruments are 
ready for patient procedures 
and have patient safety 
first and foremost in mind. 
The team sterilizes all 
equipment including OR 
equipment and high-level 
disinfecting of ward items 
such as bedpans.

Infection Prevention and Control Week

The Sills 5 Mental Health team celebrated the one year 
anniversary of their move to Sills. The team moved into the space 
on October 25, 2011.

Sills 5 Mental Health anniversary

QHC’s Infection Prevention 
and Control team visited units 
with their Jeopardy game and 
prizes, quizzing staff members 
on hand hygiene, influenza, 
and MRSA.

Did you know?
Items such as blood pressure 
cuffs and stethoscopes can 

harbour microorganisms such 
as MRSA. These items must 

be cleaned between patients 
everytime.

The IS team celebrated their 10,000th Cherwell task. Cherwell is the new 
helpdesk tool implemented in April. The tool is used to log incidents as well 
as service requests. QHC has adapted well to the new tool, and the IS team 
has demonstrated the we all help provide care value with this new solution.

Perinatal/Pediatric Remembrance Mural
October 15 is observed as Pregnancy and Infant Loss 
Remembrance Day. On this day, QHC’s new Perinatal/
Pediatric Remembrance Mural was unveiled. The mural is 
located on Sills 3 at Belleville General Hospital. The mural 
was painted by Quinte 7 team member Carmen Moses, 
with the canvas paid for by the Belleville General Hospital 
Auxiliary. While nothing can eradicate a family’s pain of 
losing a baby or child, on the rare occasion that this occurs 
at QHC families will be offered the opportunity to include 
a nameplate honouring their child on the mural. For more 
information please contact the Maternal/Child social 
worker, Kathleen O’Connor, at 613-969-7400  ext. 2775.

Patients rank QHC as 
a top performer

Patients have ranked Quinte Health Care as 
one of the best hospitals in Ontario when it 
comes to their satisfaction with rehabilitation 
care services. 
    A total of 98 per cent of patients surveyed 
by NRC Picker Canada between April 2010 and 
March 2011 rated their overall satisfaction 
with their inpatient rehabilitation stay as 
“good” to “excellent” when asked how they 
would assess the care they received. 
    This score is in the top three of hospitals in 
the province. 

10,000th Cherwell task
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Compliment to Diagnostic Imaging
Thank you for all you did for me. The girls 
couldn’t have been any lovelier. The volunteer 
was really so helpful and very kind. I have never 
had service like this at any other hospital.

Kudos to Quinte 7 at BGH
Having spent over a month on Quinte 7, I had a 
chance to see new admissions and releases. At 
these times, the staff displayed a high degree 
of understanding in human behaviour and 
excelled in making a favourable impression, 
being well accepted by the new arrivals, during 
the most difficult of circumstances.

Every staff member, including janitorial staff 
and volunteers, served to promote harmony on 
the floor and credibility to their associates.

Donna

Prince Edward County Memorial 
Hospital Auxiliary’s

Festival of Trees

Silent auction of trees, bake sale 
(Saturday), entertainment, Second 

Time Around shop and Santa!

November 30, December 1-2

Isaiah Tubbs - West Lake  

Thank You!

Wellness Expo

A mix of booths on a range of topics 
including uniforms, microfibers, 
immunization clinics and stroke 

prevention

Friday, November 30
8 a.m. to 4 p.m.

Inservice Classroom/Conference 
Room at Belleville General Hospital

Upcoming events

TMH Auxiliary’s Holly Bazaar

 Handmade crafts, bake table, gift 
shop merchandise, used books, 

poinsettias, raffles and much more 
for your Christmas shopping needs

 
Avon and Gold Party Princess (bring 
your unwanted gold and silver) will 
attend, donating 15% of their sales 

Friday, November 16
 day surgery area of TMH

Opens at 11:30 a.m.

Professional Practice - 
Nursing’s Interprofessional 

Skills Fair

This annual half-day event offers 
an opportunity for nurses, and 
other interested members of 
the health care team, to gain 

new knowledge, complete some 
annual recertification and review 

competencies related to a variety of 
skills used in their clinical settings 

BGH - December 5 and 6
TMH - December 10

PECMH - December 11

PECMH Auxiliary’s Craft Show
The PECM Hospital Auxiliary held a juried craft 
show at the Lipson Room, with all proceeds 
going to support the hospital and community. 
The vendors offered all sorts of spun, woven, 
knitted and crocheted items, as well as fabric 
and paper arts, hand-made teddy bears, 
preserves, metal arts and jewelry, including 
some featuring the County’s beach glass.

PECMH Auxiliary presentation
The PECMH Auxiliary presented the final 
installment of $50,000 of its $250,000 
contribution to the PECMH Foundation’s 
Campaign for Digital Mammography and 
Ultrasound.

Halloween Cake Raffle
The raffle raised $436, donated to the TMH 
Foundation. The cakes were baked by Erin 
Vries, who said, “My father was a surgeon for 
35 years at TMH so I try every year to raise 
funds for surgical medical equipment.”

TMH Foundation Gala
The Hollywood North Gala raised $284,032 for 
new telemetry equipment in the Emergency 
Department, along with a new EKG and a new 
bladder scanner. The sold out, black tie affair 
boasted entertainment, a gourmet meal, 
auctions, and raffles.

Kay Stafford Fund 
Over $51,751 was awarded by the Kay Stafford 
Fund this year on behalf of the Trenton 
Memorial Hospital Foundation to 13 local 
community groups, seven students and QHC’s 
PARTY program. TMH staff also received funds 
for continuing on in education.

Kids for Care
As part of the BGH Foundation’s Kids for Care 
program, 48 children raised over $8,500 by 
participating in lemon aid stands, cookie sales 
and yard sales.

Retirements
Donna Lovett, currently based at TMH in 
the Rehabilitation Therapies Department, is 
retiring after over 30 years service with QHC. 
Ruth Smith is retiring after 35 years with QHC’s 
Diagnostic Imaging team.

Ruth

BGH redevelopment

The second phase of the project continues.

Fight the flu
If you have not had your 

flu vaccine yet, 
contact Occ Health 


