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Vital Signs 
The fi rst P.A.R.T.Y. (Prevent Alcohol and Risk 
Related Trauma in Youth) program was 
launched at QHC in October 2011 and June 6, 
2012 marked the fi nal program of the school 
year. Students from Prince Edward Collegiate 
High School 
gathered at QHC 
PECMH where 
they experienced 
an extracti on 
scenario and 
learned about the 
course of injury 
from occurrence, 
through 
transport, 
treatment, and 
rehabilitati on.
    During the school year, the program 
was hosted a total of 27 ti mes, reaching 
265 students from throughout the region. 
Parti cipants in the program learned about the 
eff ects of risky behaviours and how quickly life 
could change for them. They learned about 
the importance of making good choices for 

themselves and for others. 
    Volunteers played a signifi cant role in each 
of the programs that were hosted. Nurses, 
doctors, police, fi remen, funeral home 
personnel, domesti c violence and sexual 

assault workers, 
rehabilitati on staff  
and injury survivors 
became involved 
as they have all 
witnessed situati ons 
they would like to 
help prevent. 
    The P.A.R.T.Y. 
Program has proven 
to be a favorite 
among the schools 

that have parti cipated and demonstrates 
Quinte Health Care’s commitment to the 
communiti es it serves. Thank you to the 
Rotary Club of Quinte Sunrise and the Trenton 
Memorial Hospital Foundati on for sponsoring 
this year’s P.A.R.T.Y. program and to everyone 
who played a part in making this year’s 
program a success at QHC.

P.A.R.T.Y. program wraps up for school year

AIDET training begins this summer
Creati ng an excepti onal 
pati ent experience is a 
strategic directi on in QHC’s 
strategic plan.  To help bring 
it to life, two initi ati ves have 
recently been launched by the 
QHC Pati ent Experience Team.  
The fi rst is the introducti on 

of easy to read names tags currently being 
distributed to all employees at QHC and the 
second is organizati on-wide training in a 
communicati on approach called “AIDET”, which 
stands for: Acknowledge, Introduce, Durati on, 
Explain, and Thank You.
    AIDET makes up the fi ve key aspects of the 
service encounter and forms a simple and 
fl exible communicati on structure that has 
been successfully implemented in hospitals 
across North America. The consistent use of 
AIDET has been proven to improve pati ents’ 
percepti on of their care, help reduce their 

anxiety, increase cooperati on and therefore 
improve clinical outcomes as well as pati ent, 
staff  and physician sati sfacti on. 
    The registrati on team at QHC TMH was part 
of the pilot group to receive AIDET training. 
Rose Beeby, Team Lead of Pati ent Registrati on 
at QHC TMH, echoed these results when she 
said, “The training has had a profound eff ect 
on our department. It helped us change the 
way we interact with pati ents and family 
members. With the additi on of our name tags, 
it has changed the overall pati ent experience. 
Pati ents have commented that they feel more 
respect and kindness when they register. It 
has also improved the staff  experience. It is 
amazing to me that changing how we address 
people can have such an impact.”
    AIDET training will begin this summer and 
will be arranged through the managers of each 
department.  

Students get a close-up look at 
new x-ray equipment at QHC NHH

Submitt ed by: Dianne Marti n, President, NH 
District Hospital Auxiliary

On June 5, 6, and 7, the North Hasti ngs 
District Hospital Auxiliary and North Hasti ngs 
Hospital welcomed grade 4 to 6 students to 
tour the Diagnosti c Department. With auxiliary 
volunteers acti ng as guides, student rotated 
through four stati ons: the X-Ray room, the 
fracture clinic, a hand-washing demo and 
the physiotherapy room where a session 
highlighti ng a skeleton depicted through X-rays 
had been set-up. Each stati on was manned by a 
hospital staff  member who led the students in 
a discussion and demonstrati on of equipment 
and techniques. Questi ons were encouraged 
throughout. A wrap-up session including juice 
and homemade cookies, compliments of the 
auxiliary, completed the tour. 
    The purpose of the tour was two-fold. It 
is hoped that some of the mystery and fear 
experienced by these young people on visits to 
the hospital will be removed and secondly that 
the students, and through them their parents, 
will be bett er informed about the new X-ray 
equipment at North Hasti ngs Hospital and the 
role that the auxiliary plays in helping to fund 
that equipment. 

As a follow-up, students will be making posters 
illustrati ng what they have learned. Prizes 
will be awarded and then the posters will be 
featured within the hospital and in businesses 
of Bancroft  kicking off  the Auxiliary’s Summer 
Campaign, “Seeing Within You.”

Submitt ed by Susan Lang, Manager, Corporate Educati on and Organizati onal Development

Home First is an approach, off ered in 
partnership with the Community Care Access 
Centre (CCAC) and Community Support 
Services (CSS), that was adopted by QHC in an 
eff ort to address ALC (alternate level of care) 
rates in hospitals. “ALC” refers to pati ents 
who no longer need the acute care provided 
in a hospital and who are usually awaiti ng a 
move to a long term care (LTC) facility. The 
Home First initi ati ve encourages support for 
ALC pati ents so they may return home and 

conti nue to improve their functi onal abiliti es 
in a familiar home environment and make 
decisions regarding long term care choices 
from there.
    In the past, long-term care was oft en felt 
to be the only opti on available for many 
pati ents. Now, with Home First, we are 
avoiding this judgement and pati ents are 
waiti ng for long term care in the community. 
In fact, more than half of Home First clients 

Home First - Year end report

Conti nued on p. 3
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On June 7, staff  of the Diabetes Educati on Centre celebrated their recent move from the Cavell 
building to their new home on WCA 1 at QHC BGH. Thank you to everyone who came out to 
celebrate during the open house event.

Diabetes Education Centre staff and management host open 
house event in celebration of recent move

Stroke team hosts open house in recognition of Stroke Month

In recogniti on of stoke 
month, everyone is 
encouraged to have the 
“S-Talk” with their loved 
ones. It’s one of the 

important conversati ons everyone needs to 
have. Know the signs of stroke, and what to do. 
Show someone you care. Start the conversati on 
today. Visit heartandstroke.com and have the 
“S-Talk” with your loved ones.

Shannonville mom Brandy Englesdorfer knows 
fi rst-hand that a stroke can happen to anyone. 
She suff ered a stroke just one month before 
her 36th birthday. Brandy had prepared 
breakfast for her three children and suddenly 
experienced extreme vision problems.  She 
instructed her fi ve year-old daughter to call 
911. When she arrived at Belleville General 

Hospital, staff  acti vated the Code Stroke 
process which ensured she was assessed for 
tPA – a potent clot-busti ng medicine that 
destroys blood clots and can limit stroke 
damage. Brandy says the enti re Stroke Team 
at QHC gave her incredible support, and in 
parti cular menti oned Melissa Roblin, Stroke 
Resource Nurse, who was there to help her 
navigate the system every step of the way. 
Brandy, just a short ti me aft er her stroke, 
could not open her left  eye and remained 
without vision and some other defi cits.  During 
her recovery, she benefi tt ed from the enti re 
spectrum of care at QHC and is now able to 
return to her normal functi ons of life. Brandy 
calls the care she received “personal medicine” 
and reminds everyone, no matt er their age, 
to be aware of the signs and symptoms of 
a stroke. “Using 911 to arrive quickly at the 
hospital, getti  ng tPA, and having in-hospital and 
outpati ent rehabilitati on (through the Rehab 
Day Hospital) has given me back my life,” she 
said. “I’ll get to see my kids grow up.”

36 year old mom recovers after stroke and receiving tPA at QHC

Pictured above, L-R: Melissa Roblin, Stroke Resource 
Nurse; Karen Voth, Recreati on Therapist; and 
Brandy Englesdorfer, tPA recipient.

Have you had the “S-Talk” with 
your loved ones?

Our family has
 had the S-TALK.

Has yours?

Know the signs and symptoms 
of stroke

The warning signs of stroke:
• Sudden weakness;
• Sudden trouble speaking;
• Sudden vision problems;
• Sudden severe headache;
• Sudden dizziness.
If you or someone you know 
experience any of these symptoms, 
call 911 immediately.

New falls prevention campaign 
coming soon to QHC

On June 1, the Stroke Preventi on Clinic and 
District Stroke Centre hosted an open house 
event in celebrati on of their recent move 
from the Cavell building to WCA 2. The Stroke 

Preventi on Clinic staff  led visitors through a 
series of displays, educati ng them about the 
signs and symptoms of stroke, preventi on 
techniques and success stories. They off ered 
healthy snacks as a thank you to those who 
stopped by. Included in the photo L-R is: 
Christy Russett , Admin Assistant, SPC/DSC; 
Melissa Roblin, Inpati ent Stroke Resource 
Nurse; Dr. Andrew Samis, Lead Intensivist ICU 
and QHC Physician Stroke Champion; Dr. Dick 
Zoutman, QHC Chief of Staff ; President and 
CEO Mary Clare Egberts; Michelle Slapkauskas, 
Stroke Preventi on Clinic Nurse; Dr. Curry 
Grant, Stroke Preventi on Clinic Physician; 
and Christanne Lewis, Quinte District Stroke 
Coordinator.

As part of QHC’s ongoing initi ati ve to lessen the 
number of falls for our pati ents, their families 
and our health care providers, the Quality 
Improvement team will be soon re-launching a 
Falls Preventi on campaign where you can learn 
more about falls preventi on best practi ces and 
ti ps such as these: 

Make sure that the pati ent: 
• Has sturdy, well-fi tti  ng footwear;
• Wears their glasses as they would at 

home;
• Has their walking aid close at hand;
• Takes their ti me moving;
• Is able to walk in a clutt er-free space;
• Can reach the call bell.

Congratulations on your retirement
Congratulati ons 
to Rev. Cheryl 
Watson and 
Rev. Shirley 
Shouldice on 
their recent 
reti rement. Rev. 

Watson has been involved with Spiritual Care 
at QHC BGH since the mid-eighti es as Clergy 
and has been QHC’s Spiritual Care Coordinator 
and BGH Chaplain for the past eight years. She 
was the head of a parish at the ti me she was 
off ered the positi on and knew she couldn’t do 
it without help so she recruited Rev. Shouldice 
to assist in a volunteer capacity. The two have 
been at the helm of Spiritual Care at QHC ever 
since. A reti rement tea was held on June 21 
in recogniti on of their outstanding service to 
pati ents, families, volunteers and staff . 
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On May 26, the dedicated staff  of QHC NHH 
came together and organized a bake and 
garage sale in the parking lot of the hospital 
raising money toward their 
current capital campaign 
called “Clearly Bett er”. This 
campaign is dedicated to 
raise $700,000 to pay for 
the newly installed x-ray 
and ultrasound equipment 
at QHC North Hasti ngs 
Hospital. Although the sale 
was a lot of fun, Tammy 
Davis, Site Manager, Pati ent 
Services, said it required the 
ti me and eff ort of many staff  
to organize. “I have never 
had a garage sale before. I 
had no idea that there was so 
much organizati on and work 

involved,” she said. “I am so glad that we had 
an amazing group of volunteers for the day. I 
had a great ti me and learned to be quiet a sales 

person for ‘gently used’ items but boy was I 
ti red when I got home,” she added.  
    The proceeds from the sale, which totaled 

more than $800, were donated to the 
North Hasti ngs Fund Development 
Committ ee toward the campaign. 
Staff  of QHC NHH are acti vely 
working to raise more money through 
payroll deducti on and other fun and 
challenging acti viti es.
   Thank you to all the staff  who 
donated treasures, and/or baked 
goods to sell. A special thank you to 
Joanne Dynes, Administrati on; Leanna 
Wells and Lisa Hempstock, Pati ent 
Registrati on; Cindy McAlpine, Nursing; 
Danett e Rushnell, Diagnosti c Imaging; 
and Tammy Davis, Administrati on; 

who donated their ti me and energy to 
organize and work at the event.

Staff at QHC NHH working together is “Clearly Better”

Staff  at QHC NHH hosted a garage and bake sale on May 26 to raise money 
toward the “Clearly Bett er” campaign. First photo, L-R: Danett e Rushnell, 
Joanne Dynes and Cindy McAlpine.  Second photo: Leanna Wells. 

Occupati onal Health 
and Safety recently 
invited staff  to nominate 
someone whom they 
felt was a “picture of 
safety champion”. We 
are please to announce 
that Joanne Roter, 
RN at QHC NHH was 
nominated and selected 

as the picture of safety champion.  
Joanne’s nominati on as submitt ed by Nancy 
Donald, Security at QHC NHH:
“I would like to nominate Joanne Roter as a 
‘Picture of a Safety Champion’.  On several 
occasions I have witnessed health and safety 
procedures and precauti ons displayed by 
Joanne.  I have seen her insist on raising the 
stretcher up and then ti lti ng it down in order to 
slide a pati ent up in bed, along with getti  ng the 
portable lift  in order to assist a pati ent who had 

Congratulations to our picture of safety champion

In April, as part 
of Health and 
Safety Week, the 
Occupati onal Health 
and Safety Department 
announced the “Roll 
the Hamper” contest. 
Representati ves 
visited all pati ent-
related departments 
throughout the month 

of May, evaluati ng the linen bags on their 
fullness. We are pleased to announce that 
the staff  in Emergency and the Radiology 
Department at QHC PECMH are the winners 
for best managing the fullness of their linen 
bags and were treated to a pizza party. 
Congratulati ons! Pictured above is Karen 
Connor, RN and Team Leader, Emergency, QHC 
PECMH.  

fallen. She has also uti lized the slider board in 
order to move a pati ent from one stretcher to 
another.  A health and safety champion shows 
concern, not only for themselves, but for the 
pati ents and their co-workers.  By uti lizing the 
aids that are in place, Joanne ensures that no 
one will get hurt unnecessarily when doing 
their job. For example: Recently, I had returned 
to the emergency department (looking for 
pylons to cordon off  a secti on of the parking 
lot where there was some broken glass.)  
When I menti oned to Joanne my concern of 
vehicles driving over the glass, she immediately 
suggested that we go out with a broom and 
dust pan and clean up the area in the parking 
lot (in the damp and dark).  I’m not sure how 
many people would have done this without a 
second thought.”  
    As a reward for being selected as a picture of 
safety, Joanne was treated to a nice dinner out 
in her home town. Congratulati ons Joanne.

Between May 23 - 25 representati ves from 
Honeywell visited each hospital promoti ng 
a campaign that is currently underway 
to conserve energy at QHC. Those who 
parti cipated in the campaign launch received a 
ballot for a chance to win an energy-saving gift  
basket and a new bike and helmet. The basket 
winners were (L-R): Angie Buxton, Hospitality 

Services, QHC BGH; 

Thank you to everyone who participated in the launch of 
the QHC/Honeywell campaign

       Jada Karaz, Emergency Department, QHC 
PECMH; Leanna Wells, Registrati on, QHC NHH; 
and (no photo) Janice Cassidy, Reprocessing, 
QHC TMH. Melli Kokonas, Hospitality Services 
Representati ve at QHC TMH was the big winner 
taking home a new bike and helmet. 
    Congratulati ons to those who won and 
thank you to everyone for parti cipati ng in the 
campaign launch.

QHC celebrates Health and Safety WeekQHC celebrates Health and Safety Week
Congratulations to our ‘Roll 
the Hamper’ contest winners

remain at home aft er discharge, deferring 
the use of valuable LTC beds. Also, hospital 
returns and crisis placements remain low. 
Throughout implementati on of Home First 
at QHC, teams have engaged in a number of 
targeted initi ati ves to further the success such 
as Enhanced Acti vati on Therapy and Case 
Management, and Intensive Case Management 
for Home First. Work conti nues to ensure there 
is confi dence in community service provision 
and availability. Missed service provider visits 
remain at less than 1 %.  
Eligibility criteria for Home First: 
• At risk for ALC LTC 
• Client is medically stable 
• No outstanding consults to address barriers 

to discharge 
• Admitt ed hospital in-pati ent 
• Eligible for CCAC enhanced service 

packages 
• Eligible for CSS supports which are cost free 

for 30 days.
For more informati on on Home First, call 310-
CCAC (310-2222).

Home First, conti nued from p. 1
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On June 13, the TMH 
Foundation presented 
Kay Staff ord awards 
during their Annual 
General Meeting 
to community 
groups, high school 
students pursing post 
secondary education 
in health care and to 

QHC TMH staff . 
    Last year, over $13,000 in grants were 
awarded to QHC TMH staff  to support 
continuing education. Heidi Bush, who was 
in attendance during the AGM, was one of 
eleven staff  to receive support last year for 
continuing education.  “I have worked at 

  Thank You!Thank You!
Thank you for the wonderful care

To Dr. Smith, Janice and all the staff  who helped 
me (during my recent visit to QHC NHH due to 
low hemoglobin)... I want to thank you all so 
very much for the wonderful care I received 
and for saving my life. I felt so comfortable 
with all of you during a very scary ti me. Even 
the Medic (Sean) on the ambulance ride to 
Belleville almost made me forget my problems.  
Kindest regards,
C.S.

Thank you for your kindness

I wish to express my sincere grati tude to the 
paramedics (who assisted me during a recent 
trip by ambulance to QHC BGH). Thank you 
for your medical help and kindness. Also, to 
all of the Nurses on the 5th fl oor at BGH who 
work so hard, yet have a kind smile and help so 
much. God bless each and every one of you.
Sincerely,
I.D.J

Trenton Memorial Hospital for many years, 
and I know that staff  are very fortunate 
and appreciative to receive the continued 
assistance from the Staff ord fund. Many 
courses are quite expensive and it is very 
nice to have some assistance as we strive 
to keep current in a continually changing 
fi eld,” she said. Heather (Fell) Leonard, RN 
at QHC TMH, is another recipient and said, 
“Assisting nurses with continuing education 
helps us to provide better care to our 
patients, through increased knowledge, 
skills and workplace satisfaction. On 
behalf of myself and my colleagues who 
have been recipients of the Kay Staff ord 
Education Fund, thank you for valuing 
nurses, and for your ongoing support.”

The South East LHIN Integrated Health Services 
Plan is developed every three years to guide 
the delivery of health services in our region.  
It refl ects overall provincial health care issues 
and programs, takes into account best-practi ces 
from other countries, and identi fi es strategies 
and prioriti es to achieve improvements in 
access to health services and care locally. As 
they focus on building an integrated, pati ent 
centered health care system in our region, 
they have developed an engagement website 
where you can learn more about the plan and 
complete a workbook to share your opinions 
for considerati on in the plan. It takes just 15-20 
minutes to complete.
    The results of the online acti vity will provide 
informati on to help gauge and guide public 
input into the development of the plan. Visit: 
www.southeastlhin.on.ca/OurHealthPlan by 
July 12 to complete the survey.

The South East LHIN welcomes 
your feedback

Thank you for supporting the 
PECMH Foundation

Thank you to the QHC Advisory Council

We would like to take this opportunity to 
recognize and thank the Advisory Council of 
QHC for their role in enhancing community 
involvement in our hospitals. Our Advisory 
Council, which consists of 54 members, 
represents the diversity of people and areas 
that QHC serves. The Council is an advisory 
group for the Board of Directors and Senior 
Leadership Team, provides periodic advice 
on planning and priority setti  ng and receives 
regular updates on hospital acti viti es. They 
also serve in nine voti ng positi ons on three 
diff erent Board Committ ees. 

A total of 36 members 
are nominated by: the six 
municipal/county councils of 
the primary areas served by 
QHC; the three foundations 
that support QHC; and the 
four auxiliaries. Another 18 
members “at large” are elected 
to make up the 54 member 
Advisory Council of QHC.

On May 2 
the Prince 
Edward County 
Memorial 
Hospital 
Foundati on 
was McSmilin’ 
during 

McDonald’s McHappy Day. This year, the 
Foundati on was the charity of choice for 
the McDonald’s restaurant in Picton where 
volunteers in the community worked along side 
McDonald’s employees during the day. Over 
$4,200 was raised with proceeds going towards 
the purchase of bed tables for children who 
are pati ents in the Emergency Department 
at QHC PECMH. Included in the photo, L-R:  
Kevin Stewart; Anna Marie Ferguson, PECMH 
Foundati on Executi ve Director; Jenny Hale; 
Larry Matheson, President of the PECMH 
Foundati on; and Dan Doyle, owner of 
McDonald’s Restaurant in Picton.

QHC TMH presents Kay Stafford awards during AGM

June 20 marked 
the 20th Birthday 
of the Corridor 
Café at QHC BGH. 
Included in the 
photo L-R is: 
Linda Bunnett , 
Café Convener, 
and Catherine 
Walker, Volunteer 
and Spiritual 
Care Liaison. 
Linda has been 

volunteering with the Café for more than six 
years. Happy birthday to the Corridor Café and 
thank you for the thousands of dollars that is 
raised through the Café each year for Quinte 
Health Care.

Happy 20th birthday to 
the Corridor Cafe

 ...A process that truly demonstrates each of 
QHC’s values.

Mapping the pati ent experience to improve 
quality ...


