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UPDATE ON THE PLANNING PROCESS TO CLOSE THE FUNDING GAP AT QHC 
 

 
BELLEVILLE, February 7, 2013 – Quinte Health Care today provided an update on the process to close 
its anticipated funding gap for its next fiscal year that begins April 1. The hospital corporation first 
announced a series of proposed solutions to its funding situation on January 10 and since that time has 
been gathering feedback and alternate proposals.  
 
“We have implemented an in-depth engagement process to gather input and other creative ideas. For 
example, I have personally attended 14 different meetings with our physician groups, starting in late 2012 
when we were still finalizing the proposed solutions. Based on the feedback, we are continuing to work 
with our physicians and staff to refine the proposals,” said Dr. Dick Zoutman, Chief of Staff. “While we 
have heard from many people that would like hospital-based services to remain as they are today, the 
entire health care system in Ontario is undergoing a transformational change, more profound than most of 
us have experienced in our long careers. These changes are necessary to maintain the quality of care we 
all expect the health care system to deliver over the long term.”  
 
As part of the engagement process, QHC has held meetings starting in November 2012 with its physician 
groups, staff, union partners, Municipal Councils, Auxiliaries, Foundations, community groups and the 
QHC Advisory Council. QHC has also received community feedback through phone calls, letters and 
emails.  
 
“From the community members, we have heard overwhelming pride in their local hospital and concerns 
about any potential changes,” said Susan Rowe, Director of Communications. “One common 
misperception is that these proposals will mean more people will need to travel for their health care 
services. For almost all of the proposed solutions, current health care services will remain in the local 
communities, but may not be delivered in a hospital setting anymore. This is in line with the Ministry’s 
Action Plan for Health Care.”  
 
QHC can continue to incorporate suggestions up until February 19 on how the current proposals should 
be changed, so that updated proposals can go to the February QHC Board Meeting. Once the Board of 
Directors has endorsed the proposals, QHC will formally engage its union partners with the proposed 
plans through the staff planning process.  
 
“While we expect to continue to receive feedback to help us develop implementation plans and timelines, 
we do need to continue to work towards the start of our fiscal year on April 1, when our further funding 
reductions come into effect,” said Rowe. 
 
A few of the proposed changes could be implemented fairly quickly after April 1, such as starting to 
implement standardized care plans. Other proposed changes would have a much longer implementation 
schedule. For example, QHC will need to ensure appropriate supports are available from other 
community care providers before reducing the number of inpatient beds at BGH, PECMH and TMH.  
 
QHC announced in fall 2012 that the anticipated financial gap between expected revenues and expenses 
could be as high as $10 million for its fiscal year that starts April 1, and could climb by an additional $5 
million in future years. This is driven primarily by a change to the hospital funding formula which will lead 
to substantial decreases in QHC’s funding for the foreseeable future. QHC’s Board expects the hospital to 
operate within a balanced budget and the Local Health Integration Network is required by law to ensure 
that all hospitals balance.   
 



Residents can continue to go to the QHC web site at www.qhc.on.ca to learn more about the proposed 
changes and provide comments or questions. Alternatively, call 613-969-7400, ext. 2027. 
 
Quinte Health Care has 1800 staff members and 320 medical staff with privileges who provide a wide 
spectrum of specialized health care to residents living in Prince Edward and Hastings Counties and a 
portion of Northumberland County. Care is provided across four hospital sites (QHC Belleville General 
Hospital, QHC North Hastings Hospital, QHC Prince Edward County Memorial Hospital and QHC Trenton 
Memorial Hospital) and includes 260 inpatient beds, four emergency departments, operating rooms at 
three sites, a rehabilitation day hospital, a children's treatment centre, diabetes education, ambulatory 
care clinics and community mental health programs.  
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